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Internal Quality Assurance Cell

The IQAC Policy is a policy that defines all other quality policies, and primarily promotes the
vision, mission and objectives of the organization. Institutionalization of Quality is the primary
objective of the IQAC and it shall be achieved by:
1. Institutionalizingthe IQAC by associating it with the apex bodies of the organization such
as the Governing Council and the College Council
2. Conduct of regular meetings of the IQAC
3. Creation of the IQAC Annual Calendar and strategy implementation of the initiatives
planned.
4. Understanding the organizational culture and creating mechanisms to improve it.
5. Conduct of academic audits every year and its presentation to the institutional apex
governing body .
6. Creation of policies for institutional processes
7. Performance appraisal of academic and administrative staff
8. Quality check through accreditation and certification of reputed agencies such as NAAC,
ISO, NIRF and other agencies of national or international recognition.
9. Collection of Feedback
10. Appropriate documentation: One of the primary functions of the IQAC is documentation.
The collection of documents, their preservation, classification, filing and analysis is
critical as it creates the evidence for understanding and evaluating the organization better.
11. Collaborations and Partnerships: IQAC monitors the creation of collaborations and
linkages for specific purposes such as research, placements, extension activities and
outreach programmes, industry academic interactions, governmental agencies, social
work (ISR) with NGOs, philanthropists, etc.
12. Alumni engagement: IQAC monitors the functioning of an active alumni association and
ensures alumni contribution in academic matters, student support as well as in

mobilization of resources — both financial and non-financial.

These policies shall be reviewed regularly to ensure its relevance and effectiveness. Any proposed

changes to the policies will be subject to approval from the relevant authorities.




